
Website Assessment Project



Why are we assessing the website?

● Current website launched in 2017 
- time to refresh!

● Guided Pathways
● Diversity, Equity and Inclusion
● New vision, mission & values
● New strategic priorities
● New post-pandemic landscape
● Improve current and prospective 

student user experience



What is being assessed?

Out of scope:

● Athletic pages
● Foundation
● Bookstore
● Moodle
● Online Learning
● Library
● Navigate
● myClackamas (portal)



What is in scope?

● Website integration
● Content management system 

evaluation
● ADA compliance
● Privacy/data regulation 

compliance
● Academic areas evaluation
● Overall website effectiveness
● User experience

● Tone and voice
● Metrics analyzation
● Systems for data collection
● Website maintenance
● Marketing integration
● Opportunities for innovation

○ Website personalization
○ Multimedia support
○ Multilingual support



Discovery - Defining Direction



Discovery Workshop/Presentation Agendas



Discovery Workshop/Presentation Agendas



Competitive Review: Calls to Action



Survey findings



Content Management System (CMS) Assessment 



Communications

● Nov. 12 - All-staff message
● Nov. 12 - Diversity, Equity and Inclusion Committee
● Nov. 12 - Educational Focus Area Development Network
● Nov. 12 - Department Chairs and Directors
● Nov. 16 - Presidents Council
● Nov. 17 - Vice President College Services Drop-in session
● Nov. 19 - College council
● Dec. 1 - Associated Student Government & Multicultural Center
● Dec. 6 - Guided Pathways Taskforce
● Dec. 6 - Access, Retention and Completion Committee
● Dec. 7 - Colleague User Group 
● TBD - Leadership Cabinet



End goals

● Inclusive process
● Data to drive decisions
● Recommendations to 

improve/redesign/replace 
website

● Prioritization of those 
recommendations

● A path to go forward



Questions?
Thoughts?
Suggestions?


